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ABSTRACT 
 

This study investigated factors that demotivate student affairs personnel from developing a career 
in student affairs profession at a Christian Faith-Based university, southeast Nigeria. The study 
employed questionnaire to collect information from a sample of 110 respondents, drawn from a 
population of 120 personnel in student affairs department through proportional sample techniques. 
ANOVA and regression analysis were used to test the three hypotheses formulated to guide the 
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process of this article at 1% level of significance. The result of investigation presented nine factors 
that demotivate student affairs personnel from developing a career in student affairs profession. 
The finding also showed a significant relationship between having adequate knowledge on student 
affairs profession and interest of staff in student affairs profession. Moreover, the study found that 
there is a significant relationship between improper work / life balance and interest of staff in 
student affairs professionalism. Lastly, the study revealed a significant relationship between poor 
reward system and interest of staff in student affairs profession. 
 

 
Keywords: Factors; inhibiting; interest; student affairs profession. 
 
1. INTRODUCTION 
  
Previous studies in developed nations higher 
education system have demonstrated that 
Student affairs profession [1-6] is as important as 
other careers in all areas of human endeavour. 
Moreover, some of these studies have shown 
that many student affairs personnel perceive the 
profession as a good career, worthy of 
engagement. Thus, they are satisfied with the 
profession and ready to pursue it to the highest 
level. However, an excursion into literature in 
sub-Sahara African (SSA) higher education 
system reveals the opposite of the above state of 
student affairs profession in higher education 
system.  
 
In Nigerian tertiary institutions, reasons why most 
student affairs personnel are not interested in 
developing a career in the student services 
profession may not be divorced from the 
following: 
 

• The profession is not regarded as a career 
in many institutions of learning. 

• Many people (administrative personnel) 
are ignorant of the benefits inherent in 
developing a career in student affairs 
professionalism. 

• The new student affairs profession is 
associated with some of the private 
Christian Faith-Based Universities. 

• Poor remunerations and conditions of 
service offered to the administrative 
personnel in some of the private Christian 
Faith-Based Universities. 

• Lack of reward system for hardworking 
personnel in some of the private Christian 
Faith-Based Universities. 

 
Given the above, it could be very intricate to 
have a virile student affairs profession in West 
African higher education system, as obtained in 
tertiary institutions in developed nations, where 
education has reached an advanced stage to 

warrant peoples’ adequate awareness and 
enlightenments in choosing a career in life. 
Besides, the region is known for attracting 
manpower assets from underdeveloped world 
due to sound conditions of service and 
remuneration package carefully designed for the 
workforce. These have actually enable workers 
to be motivated to develop a career in their fields. 
Since these factors are relatively lacking in 
higher education system in Nigeria, it becomes 
practically impossible for personnel to develop a 
career in student service profession.   
 
The recent study of [7] at a private university, 
southwest Nigeria gives credence to the 
foregoing. The finding of the study showed that 
absolute majority of personnel in student affairs 
were not interested in identifying with student 
affairs professionalism. However, the study failed 
to investigate reasons behind their lack of 
interest in students’ affairs professionalism. This 
study was conceived to address this gap in 
knowledge. 
 
Besides the contribution of this article to the body 
of knowledge and more importantly its 
usefulness to the emerging field of Student 
Affairs Profession in Africa, it strives to discover 
reasons why personnel in Student Affairs 
Department in the institution under study are not 
interested in developing a career in Student 
Services.  
 
Students are the main reasons behind the 
creation of universities. Developing a career in 
student affairs could have a significant effect on 
students’ moral, economic, academic, social and 
psychological development in the course of their 
studentship and make them highly relevant to 
tackling societal problems after graduation. 
Moreover, it could give the university under study 
a global recognition in academia and also 
facilitate the desire of its management, which 
hinges on listing the university among the 
topmost universities in the world a reality.   
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The study proceeds in the following order: 
Introduction, statement of the problem, literature 
review, methodology, findings, and conclusion.  
 
1.1 Statement of the Problem 
 
Previous studies in developed nations higher 
education system show that Student Affairs 
Department has undergone transformation [8-11] 
over time, and has now reached an advanced 
stage, where students’ needs are properly 
attended to. The same quality of service 
extended to student academic activities is 
applicable to the Directorate of Student Affairs. 
 
However, the reverse is the case in many higher 
institutions of learning in sub-Saharan Africa 
(SSA), where the level of education, in general, 
is very low due to poor funding [11]. In Nigeria, 
the situation is alarming both in academic and 
students services sections. In curt,  
 

The Nigerian education system has now 
become a shadow of itself. The rot in the 
nation’s education system has reached such 
a deplorable proportion that if not properly 
addressed now; subsequent generations of 
Nigerians will continue to suffer its 
consequences [12] 

 
An attempt to get rid of these problems and 
rescue the nation’s education system from 
destruction eventually led to the formation of 
private universities [13].  
 
Although, the nation’s education system has 
taken a new shape since then, but it is obvious 
that private universities still have challenges. For 
instance, Makinde (2013) cited by [14] has 
condemned the high school fees of the private 
universities, which prevent indigent students’ 
access to a higher education. Thus, the issue of 
private investment with a focus on cost recovery 
as argues by [15,16] is still a major problem to 
contend with in the sector. Besides, previous 
studies show that the members of administrative 
staff in some of these universities are poorly 
remunerated and motivated. Therefore, it seems 
that administrative staff  which constitute the bulk 
of staff in student affairs department are working 
because they need to provide a means of 
livelihood for their families and not because they 
are interested in building a career for quality 
service delivery on students matters as 
obtainable in developed nations. 

In their study titled “A Study of Professionalism of 
Student Affairs Staff at a Nigerian Private 
University, Southwest Nigeria, [7] shed more light 
on the foregoing. Out of N=108 respondents in 
the sample, just 22.2% indicated their interests in 
continuous engagement in student services while 
the absolute majority of personnel (65.7%) were 
interested in redeployment to another 
department. Going by the above findings, there 
could be several underlying problems 
responsible for student affairs personnel losing 
interest in student services career. Endeavours 
geared at uncovering these factors propelled this 
study from the perspective of a Christian private 
university in Nigeria. 
 
2. LITERATURE REVIEW 
 
2.1 Student Affairs Professionalism: An 

Overview 
 
Studies have demonstrated that high level of 
education in developed nations has also resulted 
in the advancement of their Student Affairs 
Departments [17,18] specifically argue that the 
“trends in student affairs and higher education 
are influenced by rapidly changing global, 
societal, political and economic forces”. Thus, 
just like other sections of the university system 
that have undergone tremendous improvement, 
the Directorate of Student Affairs is not left out.  
 
In the US for instance, (Carpenter and Haber-
Curran 2013 cited by [7] argue “the traditional 
American service model has resulted in a 
conceptual separation of student affairs from the 
academic core mission of universities”. The aim 
of this separation could be viewed in the 
following two ways: 
 

• Firstly, it could be largely associated with 
the strong desire of the management of 
these institutions to provide quality service 
for all students’.  

• Secondly, it could also assist the 
managements of advanced nations higher 
education system to concentrate on 
students services in order to make 
learning-conducive for them.  

 
Students are the main reason behind the 
creation of tertiary institutions. Educational 
institutions are established to equip students with 
skills necessary to direct the affairs of man’s 
society in the nearest future. Thus, [19] argue 
that the development of any nations largely 
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depends on youths while [20] believe that “young 
students are leaders of tomorrow”. Therefore, 
when attentions are not properly given to 
students in the course of studentship, the society 
could be at a risk of competent future leaders.  
 
Student Affairs Personnel is saddled with the 
responsibilities of attending to students needs 
promptly on campus while faculties are expected 
to impact knowledge on them. The department 
seems to have been greatly developed in all 
ramifications in many developed nations higher 
education system to warrant certain persons 
carving a niche for themselves in student 
matters, by developing a career called 
‘Professionalization of Student Affairs’. Most of 
these experts belonged to several professional 
bodies in the new field of student services as 
indicated in [7] to enhance their expertise 
knowledge. 
 
Except South African higher education 
institutions which have developed a strong 
Student Affairs Department, for quality service 
delivery, for the entire student body, through 
professionalization of student services, most 
tertiary institutions in West Africa are yet to 
develop their student affairs department to the 
level of ensuring quality services delivery for 
students and to accommodate student affairs 
personnel developing a career in student affairs 
professionalism.  
 
2.2 Relationship between Christian 

Religion and Education 
 
Christian religion and education were two 
instruments used by the colonialist to win the 
heart of villagers in colonized countries. The 
former was used to terminate terrible customs 
and traditions that were hitherto responsible for 
the untimely termination of certain persons lives 
while the second (education) which [21] 
compared with light that illuminates darkness, 
has been associated with termination of illiteracy 
among Nigerians to a greater extent.   
 
Right from creation, it is evident in the literature 
that the essence of the Christian religion is 
procreation and the advancement of human race. 
In the beginning, God created the heaven and 
the earth. And the earth was without form, and 
void; and darkness was upon the face of the 
deep.. And God said, Let there be light: and 
there was light (Genesis 1:1-3) [22]. After the 
creation, God blessed everything he created, 

saying, be fruitful, and multiply, and fill the waters 
in the seas, and let fowl multiply in the earth. 
 
In the same manner, Christian mission 
universities could be perceived as institutions 
created to render godly services to mankind. This 
includes impartation of knowledge, inculcating 
moral values, healings the sick and granting 
deliverance to every oppressed. This could foster 
students empowerment in all spheres of life. 
Thus, student affairs service in such institutions 
could be connected with the task of missionaries 
who introduced education and Christianity to 
Nigerians at the commencement of Colonialism. 
The positive impact of the above has led to the 
level of development in Nigeria today. 
 
With the introduction of Christian faith-based 
universities, a new student affairs department 
emerged to mould students’ character for their 
leadership roles. Nevertheless, it is unfortunate 
to realize as indicated in the study of [7] that 
personnel saddled with the responsibilities of 
transforming students’ lives are not interested in 
developing a career in student affairs 
professionalism. This study intends to investigate 
reasons responsible for this at a Christian faith-
based university, southwest Nigeria.   
 
2.3 Exposition of Research on Student 

Affairs in the Nigerian Tertiary 
Institutions 

 
In Nigeria, the higher education system is being 
controlled either by the public or by private 
individuals and organisations. In this section, we 
shall briefly look at student affairs department in 
each of them 
 
2.3.1 Student affairs in public Universities in 

Nigeria  
 
In many public universities in Nigeria, many 
students don’t feel the impact of student affairs 
department. Based on the first-hand information, 
the department is noted for the following three 
major roles: 
 

• Firstly, the department is responsible for 
allocating rooms to students in few hall of 
residence available on campus,  

• Secondly, the department deals with 
bursary awards being organized 
occasionally for students by the State, 
Local, and Federal government 

• Thirdly, where necessary, the department 
is responsible for implementing students 
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work study scheme (University of Ibadan 
[23], Benin [24], Lagos [25] and Ilorin [26] 

 
Apart from the above, the department performs 
no other meaningful functions to ensure students 
development. National Association of Nigerian 
Students (NANS) is known for championing 
student matters and any issue that is beyond the 
power of the student union is left unattended to. 
This, more often than not, has resulted in 
immense suffering for many students.  
 
In many tertiary institutions, students’ success is 
at the mercy of lecturers who see themselves as 
mini-gods. They carry out all sort of nefarious 
activities to the detriment of students, which 
include sexual harassment, poor attention to 
students, poor project supervisions etc. In recent 
times, the situation has not changed. Thus, [27] 
argue that, “the image of the university is still 
being damaged by frequent student and faculty 
protests against state repression, university 
mismanagement, the shabby treatment of 
students, corruption, and inefficiency in the 
nation states”. 
 
2.3.2 Student affairs profession in private 

Universities in Nigeria  
 
Previous studies have shown that private 
universities emerged in Nigeria to provide 
solutions to several problems confronting 
education system. One of these problems hinges 
on the quality service delivery for students at all 
level. Prior the emergence of private universities, 
it was evident in the literature that students were 
not given adequate attention which they deserve 
in attaining the skills needed to function 
effectively in the larger society. Hence, the new 
student affairs department is largely attributed to 
private universities, out of which Christian Faith-
Based Universities constitute the majority. 
Several initiatives to ensure quality service for 
students were developed. These include work-
study scheme, welfare scheme, entrepreneurial 
programme, student career development etc. 
remarkably, these attributes make the private 
universities different public universities.  
 
In the private universities, student affairs 
personnel shoulder the responsibilities of 
enforcing the above mentioned programmes. 
 
The department is being headed by a Dean, who 
is being assisted by the Sub-Dean in running the 
day-to-day activities of the department. He is 
responsible to the Vice Chancellor. The 

department has other Assistant Registrars who 
act as departmental management team. They 
are in charge of each unit. Also, there are many 
administrative officers and assistants in each 
unit.  
 
3. METHODS 
 
3.1 Study Design 
 
This article engaged descriptive survey design. 
 
3.2 Population of Study and Sample Size 
 
As indicated in Table 1, a total of 120 personnel 
represent the population of this study. Since the 
study was restricted to personnel in Student 
Affairs Department, it became expedient to select 
sample from the above mentioned figure. 
 
Table 1. Population of study and sample size 
 

SN Units  Population 
(N=120) 

Sample  
(N=110) 

1 Residence  84 80 
2 MSS 6 04 
3 Administration 

and special 
duties  

10 08 

4 Sport Council  20 18 
Source: Researchers field survey (2015), Note: MSS 

means monitoring security and surveillance 
 
Due to the resources available and limited time 
frame to complete this work for the next issue of 
this journal, a sample of 110 was drawn from the 
population.  
 
3.3 Sample Techniques 
 
Although, the population was very small but each 
unit in the department of student affairs has 
different population sizes. Given this, 
proportional sampling techniques was used to 
select sample from the population as indicated in 
Table 1 above. Respondents were randomly 
selected from each unit based on its population. 
The largest population produced the largest 
sample while the unit with the least population 
produced the least sample.   
 
3.4 Research Instrument 
 
Questionnaire was used to collect data from 
respondents. The instrument contained six 
sections (A-F).  



 
 
 
 

Uche et al.; BJESBS, 13(2): 1-12, 2016; Article no.BJESBS.21615 
 
 

 
6 
 

Section A -contains only one question. It was a 
close ended question with the following three 
options-  
 

A- Yes 
B- No 
C- Indifference  

 
Section B - is an open ended question. It 
permitted responded who agreed that the student 
affairs assignments are complex to mentions 
factors responsible for that complexity.  
 
Section C -was also an open ended question. It 
permitted respondents to express their views on 
factors hindering staff interest in student affairs 
professionalism. 
 
Section D - was a close ended question. It has 
three questions with the following five options 
 

1- Strongly agree 
2- Agree 
3- Undecided 
4- Disagree 
5- Strongly disagree  

 
Section E  was equally a close ended question 
with five questions. It has five options as 
indicated above. 
 
Section F - contained was a close ended 
question. It has three questions with options 
similar to section D and E  
 
3.5 Validation of Instrument and 

Reliability  
 
As indicated in Table 2 below, the reliability of 
the research instrument was tested with the 
Cronbach’s alpha (0.914) was indicated a high 
reliability co efficient. This further confirms the 
internal consistence criteria were ascertained 
before proceeding with the hypothesis testing. 
 

Table 2.  Reliability statistics 
 
Cronbach's alpha  N of Items  
.914 4 

Source: Researchers field survey (2015) 
 
3.6 Techniques of Data Analysis 
 
Simple percentage was used to analyse the data 
collected for this study. This involves frequency 
table and percentage.  

3.7 The Purpose of Study 
 
The study is determined to find out: (i) if the 
nature of student affairs duties prompt staff to 
lose interest in student affairs profession, (ii) 
factors responsible for the complexity of student 
affairs assignments, (iii) factors hindering the 
interest of staff in student services profession, 
(iv) if insufficient knowledge of staff on student 
services hinders their interests in student affairs 
profession, (v) if improper work / life balance 
hinders staff interest in student affairs profession 
and, if poor reward system hinders staff interest 
in student affairs profession 
 
3.8 Research Questions  
 

1. What are the factors that make student 
services complex for members of staff? 

2. What are the factors hindering the interest 
of staff in student affairs professionalism? 

3. What influence does insufficient knowledge 
on student affairs profession has on quality 
service delivery? 

4. What influence does improper work life 
balance have on the interest of staff on 
student affairs professionalism? 

5. What influence does poor reward system 
has on the interest of staff on student 
affairs professionalism? 

 
3.9 Research Hypotheses 
 

H1:  There is a significant relationship between 
improper knowledge on student affairs 
profession and interest of staff in student 
affairs professionalism 

H2:  There is a significant relationship between 
improper work life balance and interest of 
staff in student affairs professionalism  

H3:  There is a significant relationship between 
poor reward system and interest of staff in 
student affairs professionalism 

 
As indicated in Table 3, 120 questionnaires were 
distributed to respondents, based on the number 
of personnel working in Student Affairs 
Department, but researchers were able to 
retrieve 110 back while the remaining 10 could 
not be retrieved. Thus, the respondent rate 
represents 91.6%. 
 
3.10 Analysis of Research Questions 
 
The result in Table 4 shows that majority of 
respondents (51.8%) in the sample perceived 
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student affairs assignments complex while just 
30.9% others did not perceive these assignments 
as complex. Respondents who were not sure 
represent the least with 17.3%. 
 

Table 3. Respondents rate 
 

Distribution & 
retrieval of 
questionnaire 

No Difference in 
% 

No. distributed 120 91.6 
No. retrieved 110  

Source: Researchers field survey (2015) 
 
Deducing from the above submission, it could be 
observed that the nature of assignments of 
student affairs personnel in the institution under 
study is complex. However, the result of 
investigation in Table 5 further indicate factors 
that makes these assignments complex from 
other administrative work in the university. 
 
The result of investigation in Table 5 indicates 
seven factors that make student affairs 
assignments complex for members of staff. Out 
of these factors, enforcing the dress code rule 
was ranked first with 72.7% of respondents. 
Enforcing the compliance of students with exeat 
rule policy was ranked second with 68.2% while 
ensuring students’ obedience to pairing and 
interactive rule was ranked third with 56.4%. 
Ensuring students’ compliance with the general 
assembly rule and decent behaviours was 
ranked fourth (51.8%) and fifth (49.1%) 
respectively. Finally, enforcing mobile phone rule 

and other rules and regulations on campus was 
ranked sixth each.  
 
Going by the above illustrated opinions of 
respondents, student affairs personnel deduced 
that some aspect of their assignments, which has 
to do with ensuring students obedience to rules 
and regulations, was complex. In as much as 
Student Affairs personnel are saddled with the 
responsibility of enforcing rules and regulations 
on campus strictly, students could perceived 
them as their enemies and see them as 
unfriendly persons. On the other hand, if the 
student affairs personnel fail to enforce discipline 
on campus, there could be escalation of 
indiscipline and the management may feel that 
Student Affairs personnel are not performing 
their duties as expected.  
 
As a Christian faith based tertiary institution, 
students’ obedience to rules and regulations is 
compulsory, going by the provision of the 
handbook. However, it is obvious that these rules 
are not in existence in conventional universities. 
Therefore, students may want to believe that 
student affairs personnel are witch hunting them.  
 
It is necessary to note that students want to do 
what they like without any control and any 
attempt to control them, brings about challenges. 
 
Table 6 presented above shows nine factors 
inhibiting the interest of student affairs personnel 
in Student Affairs profession. Out of this number, 
lack of jobs security was ranked first with (100%). 

  
Table 4. Respondents opinions on the complexity nat ure of student affairs profession 

 
 Yes No Indifference  Total  
The nature of assignments of student 
affairs personnel  is too complex and it 
prevent members of staff  from 
developing interest in the profession   

57(51.8%) 34(30.9%) 19(17.3%) 110(100%) 

Source: Researchers field survey (2015) 
 

Table 5. Factors that make student affairs assignme nts complex 
 
SN Factors  Frequency (%)  Ranking  
1 
2 
3 
4 
5 
6 
7 

Enforcing dress code rule 
Enforcing exeat rule 
Enforcing paring and interactive rule  
Enforcing general assembly rule 
Enforcing indecent behaviour rule 
Enforcing mobile phone rule 
Enforcing other rules and regulations on campus 

80(72.7%) 
75(68.2%) 
62(56.4%) 
57(51.8%) 
54(49.1%) 
40(36.4%) 
40(36.4%) 

1 
2 
3 
4 
5 
6 
 

Source: Researchers field survey (2015) 
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Table 6. Respondents submission on factors inhibiti ng staff interest in student affairs 
profession 

 
SN Factors Inhibiting the interest of staff in student  

affairs profession 
Frequency  % Ranking  

1 
2 
3 
4 
5 
6 
7 
8 
9 

Lack of job security 
Poor remuneration and conditions of service  
Poor work / life balance  
Disparity between teaching and  non-teaching staff 
Lack of opportunity for self-development 
Incompetence staff for quality service 
Insufficient training  for staff 
Lack of recognition or reward for contributions  
The complex nature of student affairs services 

115 
108 
98 
98 
86 
80 
75 
62 
43 

100 
94 
85.2 
85.2 
75 
70 
65.2 
54 
37.4 

1 
2 
 
3 
4 
5 
6 
7 
8 

Source: Researchers field survey (2015) 
 
Poor remunerations and condition of service was 
ranked second with 94%. Poor work / life balance 
and disparity between the teaching and non-
teaching staff were both ranked third with 85.2%. 
Lack of opportunity for self-development, 
incompetence of staff for quality service and 
insufficient training for staff were ranked fourth, 
fifth and six respectively. Lack of recognition or 
reward for contributions was ranked seventh with 
54% while the complex nature of student affairs 
duties rated eighth with 37.4%. 
 

3.11 Testing of Hypotheses 
 
In this section, three hypotheses formulated to 
guide the process of this study were tested.  
 
3.11.1 Hypothesis I  
 

H1:  There is a significant relationship between 
having adequate knowledge on student 
affairs profession and interest of staff in 
student affairs professionalism. 

 
Following the univariate model estimated for the 
relationship between staff interest in student 

affair professionalism and the adequacy of their 
knowledge on student affairs, the result of the 
model summary shows that 26.3 percent 
variations among staff interest in student affairs 
professionalism were solely explained by their 
knowledge on student affairs. 
 
The ANOVA F-statistic (41.671; sig=0.000) 
provides evidence of model statistical 
significance which further suggests that the 
model is of good fit and reliable for data analysis 
and effective recommendations.  
 
The estimated correlation coefficient in Table 5 
shows the relationship between adequate 
knowledge on students’ affairs and interest of 
staff in student affairs profession shows the 
existence of a significant direct relationship at 1 
percent significance level. This implies that the 
more knowledgeable the staffs are concerning 
student affairs the higher the tendency of 
becoming more interested in student affairs 
profession. Thus, given the result above the 
study proceeds to accepting the hypothesis that 
there exists a significant relationship between

 
Table 7. Model summary 

 
Model  R R square  Adjusted R square  Std. Error of the estimate  
 .519a .269 .263 .549764 

a. Predictors: (Constant), Adequate knowledge on student affairs 
 

Table 8. ANOVA a 

 
Model  Sum of squares  df  Mean square  F Sig.  
Regression 12.595 1 12.595 41.671 .000b 
Residual 34.153 113 .302   
Total 46.748 114    

a. Dependent Variable: Interest of Staff in student affairs profession, b. Predictors: (Constant), Adequate 
knowledge on student affairs 
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having adequate knowledge on student affairs 
profession and interest of staff in student affairs 
professionalism while rejecting the null 
hypothesis that there is no significant relationship 
between having adequate knowledge on student 
affairs  profession and interest of staff in student 
affairs professionalism. 

 
The result of hypothesis 1 indicated above 
correspond with the submission of [28] on 
employees contribution to the organizational 
success through adequate knowledge by 
engaging them in training. Having adequate 
training on a career could lead to adequate 
knowledge which could prompt workers to 
develop interest in their profession. Since student 
affairs profession is a new phenomenon in Africa, 
adequate training to impact knowledge needed to 
perform at optimal level seems not to have been 
possible. Therefore, student affairs personnel are 
not avail with the opportunity inherent in the 
profession.  

 
3.11.2 Hypothesis II and III  
 

H2:  There is a significant relationship between 
improper work / life balance and interest of 
staff in student affairs professionalism  

H3:  There is a significant relationship between 
poor reward system and interest of staff in 
student affairs professionalism 

The co efficient of determination for the model 
estimate indicates that 56 percent of the staff 
interest variations in students’ affair profession 
accountable to their perception on poor reward 
system and improper work-life balance as shown 
in the above model summary result. 
 
The NOVA with the F-statistics (73.486; sig. 
=0.000) shows the model statistical significance 
at 1 percent level of significance. This further 
implies that the null hypothesis of the explanatory 
variables being equal to is rejected for this 
current study.  
 
The estimated co efficient result in Table 12 
reveals a significant direct relationship between 
improper work-life balances and staff interest in 
student affairs profession while a significant 
inverse relationship is observed between staff 
perception of poor reward system and their 
interest in student affairs profession. The result 
of the relationship for the parameter estimates for 
improper work-life balance shows that the better 
the staffs manage their improper work-life 
balance the more their interest in student affairs 
profession.  This study therefore accepts the 
hypothesis that there is a significant relationship 
between improper work / life balance and interest 
of staff in student affairs professionalism leading 
to the rejection of the null hypothesis that there is 
no significant relationship between improper 
work / life balance and interest of staff in student 
affairs professionalism. 

 
Table 9. Coefficients a 

 
Model  Unstandardized coefficients  Standardized 

coefficients 
t Sig.  

B Std. error  Beta  
(Constant) 3.511 .221  15.917 .000 
Adequate knowledge on 
student affairs 

.335 .052 .519 6.455 .000 

a. Dependent Variable: Interest of Staff in student affairs profession 
 

Table 10. Model summary 
 

Model  R R square  Adjusted R square  Std. Error of the estimate  
 .753a .568 .560 .424863 

a. Predictors: (constant), poor reward system, improper work life balance 
 

Table 11. ANOVA a 

 
Model  Sum of squares  df  Mean square  F Sig.  
Regression 26.531 2 13.265 73.489 .000b 
Residual 20.217 112 .181   
Total 46.748 114    

a. Dependent Variable: Interest of Staff in student affairs profession, b. Predictors: (Constant), Poor reward 
system, Improper work life balance 



 
 
 
 

Uche et al.; BJESBS, 13(2): 1-12, 2016; Article no.BJESBS.21615 
 
 

 
10 

 

Table 12. Coefficients a 

 
Model  Unstandardized coefficients  Standardized 

coefficients 
t Sig.  

B Std. error  Beta  
(Constant) 2.762 .188  14.684 .000 
Improper work / life balance 2.292 .221 3.936 10.353 .000 
Poor reward system 1.777 .194 -3.491 -9.183 .000 

a. Dependent Variable: Interest of Staff in student affairs profession 
 
The result of investigation corroborates [29] who 
argues that Work-life balance increases 
employee satisfaction and productivity. When 
workers are satisfied they could be productive 
and when they are productive, they would want 
to develop interest in their career. In most 
professions, work / life balance is critically taking 
into consideration and that is why workers 
engage in shifting. However, it is not certain if 
student affairs professionalism has reached this 
stage in Africa and it could force personnel in 
student affairs to lose interest in the profession. 
 
The result of investigation on reward system and 
interest of staff in student affairs professionalism 
also concurs with [30] who concludes that higher 
employee rewards leads to higher the Employee 
Motivation. If the reward system is poor, 
employees will not developed interest in their 
jobs but if the reward system is higher, workers 
will develop more interest. In most professions, 
the reward system is commensurate with 
workers input, but the reverse is the case in the 
institution under study.  
 
4. SUMMARY OF FINDING 
 
This study was conducted to investigate factors 
demotivating student affairs personnel from 
developing a career in student affairs 
professionalism. At the end of investigation, the 
study discovered nine reasons behind 
demotivation of student affairs personnel in 
developing an interest in student service career, 
out of which lack of job security, poor 
remuneration and conditions of service, poor 
work / life balance were identified and ranked as 
topmost factors. Also, Disparity between 
teaching and non-teaching staff and complex 
nature of student affairs assignments were 
discovered as contributing factors.  
 
In respect of hypotheses tested, the study found 
a significant relationship between having 
adequate knowledge on student affairs 
profession and interest of staff in student affairs 
professionalism. Moreover, the study discovered 

a significant relationship between improper work 
/ life balance and interest of staff in student 
affairs professionalism. Finally, the study 
revealed a significant relationship between poor 
reward system and interest of staff in student 
affairs professionalism. 
 
5. CONCLUSION 
 
This study concludes that the nature of student 
affairs duties which hinges on enforcing rules 
and regulations on campus makes student affairs 
personnel assignments very complex and it 
prevents many of them from developing interest 
in the profession. The study as indicated in Table 
5, showed seven factors that makes student 
affairs assignments complex, out of which 
enforcing dress code rule was ranked highest 
with 72.7% of respondents. 
 
The study also concludes with nine reasons why 
student affairs personnel are trying to avoid 
developing interest in student affairs profession. 
Out of this figure, lack of job security was ranked 
first with 100% while poor remuneration and 
conditions of service was ranked second with 
94%. 
 
The study equally concludes that there is a 
significant relationship between having adequate 
knowledge on student affairs profession, 
improper work / life balance, poor rewards 
system and interest of staff in student affairs 
profession. 
 
6. RECOMMENDATIONS 
 
Based on the above findings and conclusion, this 
study recommends good remunerations and 
sound conditions of service for student affairs 
personnel. The study also advises the extension 
of the same to the entire non-teaching staff.  
 
This study suggests bridging the obvious wide 
disparity between the teaching and non-teaching 
staff in term of placement, promotion and 
recognition, and use the standard of the topmost 
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universities in the world, which the institution 
under study is trying to catch up with, in dealing 
with this category of staff. Taking this step will 
encourage student affairs personnel to develop 
interest in student affairs professionalism. 
 
This study equally suggests orgainisation of 
proper training on student affairs profession for 
personnel in student affairs on a regular basis. 
Personnel in this department should be 
encouraged to join professional bodies in student 
affairs worldwide. This will enable them to 
interactions with their counterparts abroad and it 
may enhance their work performance.   
 
This article recommends proper organization of 
work to reflect adequate work / life balance in 
student affairs department. Work is good, but if 
work cannot be managed with other family issue, 
the purpose of engaging in work related activities 
could be defeated. 
 
Lastly the management of the institution under 
study should restrict the enforcement of rules 
and regulations to the security personnel of the 
institution. This is to shield student affairs 
personnel saddled with the responsibilities of 
enforcing rules and regulations on campus. This 
is necessary because, it will stop students from 
seeing student affairs personnel as their 
enemies-persons who arrest and persecute them 
for violating the rules and regulations of the 
university. 
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